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The PreK-12 school market has been active recently in the area of 
mergers and acquisitions.  Also, valuations of schools have been 
positively affected by the recent tax reform.  This newsletter presents 
the main trends and M&A transactions in the PreK-12 market as well 
as implications for school owners. 

Trends and M&A Activity

• Higher valuations. The M&A K-12 market is facing a shift in the 
pricing of schools. The tax reform passed by Congress in 
December, increased the valuation of private schools because of the 
larger expected cash flows to be generated (mainly due to lower 
marginal tax rates), which means higher EBITDA and revenue 
valuation multiples.  This will reward owners selling their schools 
in the post tax reform era.

• Private equity funds and asset managers continue investing in 
the sector. 

• Leeds Equity Partners invested in Miami-based Endeavor 
Schools and also acquired Fusion Education Group, the US-
based operator of a network of schools focused on individual 
education. Fusion operates 43 schools in 8 states and 
Washington.

• Boston-based private equity firm TA Associates invested in 
Inspired, a group of premium schools in Europe, Africa, 
Latin America and Australia.  TA Associates joined other 
financial investors at Inspire’s shareholding structure.

• Khazanah Nasional Berhad, the Malaysia-based sovereign 
wealth fund of the Government of Malaysia, acquired a 3% 
stake in Gems Education.  In the US, Gems operates a PreK-
12 school in Chicago. 

• TPG Asia acquired Vietnam Australia International School 
with more than 6,300 students across 7 campuses in Ho Chi 
Minh City.

• Providence Equity Partners acquired Nuevo Agora Centro 
De Estudios (Nace), a Spain K-12 operator of schools.    
Nace has schools in France, India, Spain, United Kingdom 
and United States with 11,000 students. 

• Warburg Pincus invested in Eleva Educacao, one of the 
largest K-12 networks in Brazil.

• Players in the premium sector continue acquiring schools 
internationally:

• Nord Anglia, which owns schools in the US, continues its 
aggressive acquisition path, acquiring schools in Brazil, 
Malaysia, Uzbekistan, Myanmar, Russia, Kuwait and the 
Philippines during the last 15 months. 

• Inspired continued also aggressively acquiring schools 
internationally. It acquired K-12 schools in Bahrain, Peru, 
and Italy. 
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• Cognita Schools announced recently the acquisition of a K-12 school in Chile.

• ChangedEdu of Singapore acquired a K-12 school in Portugal.

• A number of large school operators continue their expansion in the US.  Despite the limited number 
of attractive and for-profit quality schools in the US, PreK-12 operators continue acquiring schools. 
Some of the most relevant transactions were:

• Endeavor has been one of the most acquisitive school networks having opened two schools 
(Georgia and Texas) and acquired PreK-8 schools in Minnesota, Ohio, and Oregon during the 
last 15 months. 

• Nobel Learning Communities also continued its expansion.  Nobel, advised by our firm 
Mergium Advisors, acquired PreK-8 school Park Maitland in Orlando.  

• Foreign investors are acquiring schools in the US.

• Foreign based operators have entered the US acquiring schools in a number of states.  It has been 
reported that foreign investors have acquired PreK-8, PreK-12, and boarding schools in Florida, 
Nevada, Arizona, and Louisiana.  Some of these are private equity funded and are mainly based 
in Asia and Europe.

Implications for K-12 schools in the US and Florida

As the sample of M&A transactions mentioned above illustrates, there are strategic (operators) and 
financial investors (mainly private equity firms) interested in acquiring schools either to serve as platform 
companies to acquire other schools or as add-ons to their existing platforms.  These investors are US and 
foreign based.

The focus of these investment firms and operators will continue to be in states like Florida, where the 
number of available high quality and for profit schools is larger than in other states (like those in the 
Northeast) where most of the private schools are not for profit.

A key reason for this drive of K-12 school operators is that they are keen to build school networks using 
their experience and knowledge, deploy the capital they have or have access to (via the investors that own 
them) and establish platforms to deliver good academic results at reasonable costs structures. They are 
keen to scale their networks by acquiring high quality schools, with local brand recognition, good 
infrastructure and enhance or at least maintain the academic standards of the schools they acquire. 

These opportunities are especially relevant to the founders/owners of schools that might be near retirement, 
do not have succession plans, need liquidity, and/or want their legacy to last in their communities for years 
to come in the hands of savvy school operators.  

However, a key challenge for school founders/owners seeking an exit opportunity like this is gaining 
access to these buyers, knowing how they operate (what they look for, how they negotiate and price 
schools), and having the support to facilitate and manage the deal on their behalf.

This newsletter is for your private information. This material is for general information only and should not be read as containing advice or recommendations. Any person should consider 
whether the information is appropriate to their needs or seek advice before making a decision based on this information. The material is based upon information that we consider reliable, but 
we do not represent that it is accurate or complete, and it should not be relied upon as such. Opinions expressed are our current opinions as of the date appearing on this material only. No part 
of this material may be (i) copied or photocopied or (ii) redistributed without Mergium Advisor’s prior written consent.
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